
THE NO. 1 MAGAZINE FOR LIFE AND BUSINESS COACHING

 ISSN 2022 - 0122

36  772050  01 2022

36

JANUARY 2022

U S I N G  N L P  I N  C O A C H I N G

36TH EDITION

Rebirth, from 
Heartbreak to 

Happiness
by Mark Holmes 

(United Kingdom)

NLP and 
Coaching 
Models

by Conrad Slater 
(United Kingdom)

NLP and 
Parental 

Coaching in 
2022

by Cristina Burca 
(Romania)7 Ways to 

Improve Your 
Communication 

Skills
by Anne M. Bachrach 

(USA)
Secrets of 

NLP: How to 
Build Rapport 
When Working 

Virtually
by Davide Costella 

(Switzerland)



315TH EDITION | INTERNATIONAL COACHING NEWS6

mailto:ian.jefferis@noble-manhattan.com


ICN TEAMICN TEAM

CEO
Gerard O’Donovan (United Kingdom)

DIVISION HEAD
Leeann C. Naidoo (South Africa)

EDITOR
Lovelia A. Caracut (Philippines)

DESIGN & LAYOUT
Joyce Sy (Philippines)

iCN Core Team

MEDIA MANAGER
Ioana-Roxana Cozma (Romania/Spain)

Anna Grechishkina – Ukraine
Blanca Perez - USA
Bob Larcher - France
Ian Pilkington – UK
Maddalena Fumagalli - Switzerland
Malcolm Nicholson – UK
Nadia Themistokleous – Cyprus/UK
Rupinder Kaur- India
Shirley Wiggins – UK

iCN MEDIA & ADVERTISING

iCN Journalists

INTERNATIONAL COACHING NEWS | 32ND EDITION

DISCLAIMER: 
Disclaimer: The views and opinions expressed in this magazine are those of the authors and do not necessarily 
reflect the official policy or position of the International Coaching News Magazine, or Noble Manhattan 
Coaching Ltd

Leeann C. Naidoo
Division Head, iCN Magazine

Welcome to another exciting edition of the International 
Coaching News (iCN) online magazine! 

Our 36th edition, is themed Using NLP in Coaching, inspired by 
coaches to guide coachees to maximise personal and professional 
potential using Neuro-Linguistic Programming in Coaching.

For this edition, look out for the article ‘NLP and Coaching 
Models’ by Conrad Slater. Conrad discusses effective methods 
of making the required changes for improvement which allows 
the coach to guide the client and use their resources to find the 
path towards excellence. Another noteworthy article from our 
regular contributor Cristina Burcă ‘NLP and Parental Coaching 
in 2022’. Cristina interviews Mihaela Cozma, multi-specialised 
complementary therapist, NLP practitioner and parental coach 
based in Romania, in which she shares how can NLP add 
significant value to Parental Coaching, and be a valuable tool 
to improve thinking and communication patterns, enhance 
parental relation quality, while growing harmonious and 
grounded adults. ‘7 Ways to Improve Your Communication 
Skills’ by another regular contributor Anne M. Bachrach. Anne 
enumerates seven effective ways you can easily improve your 
business communication skills. ‘Rebirth, from Heartbreak to 
Happiness’ by Mark Holmes. In this article Mark shares his 
experience on how his journey around the world in his Triumph 
Rocket X motorcycle helped him heal and find a new purpose in 
life. 

Each of our columnists, too numerous to mention individually, 
has taken some really interesting perspectives, and I would 
encourage a thorough read-through of this edition.

Just like all our other editions, this is not just an interesting read, 
but it provides you with helpful personal development ideas 
and professional development techniques to grow your business 
and improve your lifestyle. I hope you enjoy this issue and do let 
us know if there are any topics you’d like to see covered in the 
future.

Leeann

MESSAGE FROM THE DIVISION HEAD

https://www.facebook.com/internationalcoachingnews
https://www.pinterest.com/icnonline/pins/
https://twitter.com/ICN_online
https://www.international-coaching-news.net/


ICN CONTRIBUTORS

ALINA TUDORACHE (ROMANIA)
Alina is an NLP Business trainer, coach and author. She has designed 
and delivered premium NLP Business training and coaching over the 
last 12 years.

DAVIDE COSTELLA (SWITZERLAND)
Davide is a Partner at The Coaching Group of Switzerland. They are 
credentialed international native English-speaking Business, Team and 
Life Coaches located in Switzerland.

BASILE LEMBA (USA)
Basile is the Founder of the Networking Institute. He spent well over 
30 years in the field of networking and has developed a Proprietary 
Profitable Networking Method anyone can use.

MARK HOLMES (UNITED KINGDOM)
On 1st. April 2017 Mark set off from London to become the first man 
in the world, to ride the world’s largest capacity production motorcycle, 
his 2.3 litre Triumph Rocket X, around the world.

CONRAD SLATER (UNITED KINGDOM)
NLP Master Practitioner. Owner of Red Cube Strategies – NLP and 
Coaching for Sales and Marketing professionals.

RUBY MCGUIRE (UNITED KINGDOM)
Ruby McGuire is a Business & Mindset Queen. She's an Accredited 
Master Coach & Master Mentor with the IAPC&M, Trainer, Inspirational 
Speaker and Author of multiple books.
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Anne is known as The Accountability Coach™.  She has over 23 years 
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JAY ARNOTT (UNITED KINGDOM)
Coaching Accelerator: NLP trainer, hypnotist at NLP Newcastle. 
Jay offers in-house coaching for teams to develop behavioural 

performance and embed brilliant people related practices.

BEVIS MOYNAN (UNITED KINGDOM)
Bevis is the only Coach/Trainer in the UK to be both a Trainer of Neuro 
Linguistic Programming and a Senior Trainer of Motivational mapping.

MARTIN GOODYER (UNITED KINGDOM)
An exemplary and extensive track record of coaching.. 21 years as a 
full time coach and coach educator, an author of books on coaching 

and productivity. 

CRISTINA BURCA (ROMANIA)
Cristina Burcă has contributed to iCN magazine since 2014, with 

international leaders and coaches’ interviews. She is an online 
communication specialist, guiding solopreneurs in their journey.

THE INTERNATIONAL REGULATOR OF COACHING AND 
MENTORING CIC (IRCM CIC) 

Is the only approved, independent coaching and mentoring regulator, 
which focused on helping all consumers of the coaching industry make 

better-informed decisions.
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Sports people are a good example for this as they 
are coached using a series of strategies to allow 
them to see and work towards a specific result 
or winning an event. These strategies are not set 
for the sports industry, they can be used with 
similar results in business or other work-related 
activities. The key is the person who uses the 
strategies must engage in them and have trust 
in the person who is coaching them. Rapport 
is not enough; the NLP coach must be able to 
display that they have a good understanding of 
the type of work or business the client works in. 
This will ensure a better rapport process with 
the client and the results will be obtained at the 
correct speed. One would not expect an Archery 
Coach to be able to develop the skills of a Horse 
Dressage rider.

The basis of modelling is similar for all coaching 
and these techniques have been created and 
designed with the point of getting to the desired 
outcome and allowing the client to discover the 
path towards the final result.

Stage 1

This is where rapport and trust, is most important. 
The coach at this stage must discover what the 
outcome or the target the client is looking to 
reach towards.

It is a key stage to allow the coach to collect as 
much data about the client and their business or 
work and what the present status quo is.

It is also a point where the coach can 
discover what the client has tried in 
the past and if anything has worked or 
not been useful. Once this fact-finding 
meeting has been finalised the coach can 
create a strategy or series of strategies to 
assist the client further in their quest for 
excellence.

Stage 2

Spend time working the model out. Consider 
speech patterns, Nonverbal communication, 
what they eat, how do they view the world 
around them, the kind of experiences they may 
have, the success they achieve, how they handle 
failures. Create a detailed mural of the good 
habits and positive processes.

Good examples of these questions are –

• Where and when do you do it?

• What specifically do you do?

• If you were going to teach me to do it, 
what would you ask me to do?

FREEDOM TRAVEL
ALLIANCE'S PURPOSE
We are set to be the solution provider in the travel and transportation industry, 
honouring everyone's right to move freely, without discrimination and to bring joy 
back into travelling! 

But we NEED YOU to JOIN us on this journey, the time is now, to walk away 
from the old world and build together a new parallel society that natural freedom 
travellers can explore again!

TO FIND OUT MORE OR REGISTER
simply go to www.freedomtravelalliance.com 

- Your Freedom Team 

NLP modelling was first unveiled by Richard Bandler and John Grinder when they worked on why 
some people excelled at a particular task or function and their thought processes, behaviour and 
belief systems related to these functions. It can be stated that if someone can do something with a 
high level of achievement, then it can be taught to another person, by using a range of NLP modelling 
strategies.

NLP and
Coaching Models
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Stage 5

This is the test and feedback part of the process. In 
modern manufacturing there is a tendency to design, 
develop and produce items and then make them 
available to the market. The important Validation or 
Test process can be lost in the excitement of creativity. 
In order, to ensure the new strategy or habit has been 
accepted and is working correctly the coach must apply 
a series of confirmation tests to ensure the client has 
the new belief system in place and it is operating. This 
also allows the coach to check that another habit has not 
been created in the meantime, which is going to hold the 
client back or create a different negative habit.

This final stage is where the coach checks the client has 
the habit in the unconscious and is a normal habit or 
behaviour. 

A follow up call or visit should be set, to check if the 
client continues to have the new skills available to them 
and that they are working as expected. This completes 
the modelling cycle, and the clients excels in the work or 
activity that they apply the new skills towards.

In conclusion, Modelling strategies are a simple but 
effective method of making the required changes for 
improvement. Coaching using this method allows the 
coach to guide the client and use their resources to find 
the path towards excellence. Also, it allows a change of 
strategy or method should the response or result not be 
with the expectation of both coach and client. Modelling 
can use all of the five senses to take part in creating new 
habits and improved behaviours.
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• What skills do you have that enable you 
to do this?

• How did you learn how to do this?

• What do you believe about yourself 
when you do this?

• What do you believe about the person 
you are doing this to?

• Do you have a personal mission or 
vision when you’re doing this?

• How do you know that you are good at 
this?

• What emotional and physical state are 
you in when you do this?

• What happened for you to be good at 
this?

• What are you trying to achieve when 
you do this?

• Who else do you recommend I talk to 
about this?

Stage 3

This is where the coach can use the rapport they 
have developed and find out what interests, 
hobbies, or activities the client is involved with 
personally. This important part allows the 
strategy to involve this interest to allow the client 
to identify quickly and with clear acceptance any 
new ideas or habits without any resistance. An 
example would be an interest in gardening and 
the strategy would include a metaphor for the 
development, growth, taking care and nutrition. 
This would then be allowed to mute any resistance 
to change and the strategy has a more personal 
attachment to the client.

Gardening Metaphors can be

• What is the lay of the land?

• Weeding out old plants

• Planting the seed for growth

• Taking care and ensure the correct 
environment is used

• Keep away from weeds and pests

• Dig deeper

• Scratch the surface

• Enjoy the fruit of your labour

• Little acorns grow into big oak trees

Stage 4

This is the start of the exercises that need to be 
utilised for the client’s approach towards the 
strategy. It is at this stage, where a good series of 
belief and negative behaviour removal patterns 
are used to allow the client to not only be able 
to move towards the goal, but to discover what 
may have held them back and if it is still there 
operating behind the scenes. These exercises 
clear the mind processing system and allows an 
acceptance of new positive experiences.

Example strategies are

• Timeline strategies

• Suit of armour strategy

• Walk for body exercise
ABOUT CONRAD SLATER

Conrad Slater
NLP Master Practitioner
Member of the Complimentary 
Medical Association UK
Owner of Red Cube Strategies – 
NLP and Coaching for Sales and 
Marketing professionals

https://redcubestrategies.wixsite.
com/website

https://www.the-cma.org.uk/
Practitioners/Conrad-Slater-4293/

https://redcubestrategies.wixsite.com/website
https://redcubestrategies.wixsite.com/website
https://www.the-cma.org.uk/Practitioners/Conrad-Slater-4293/
https://www.the-cma.org.uk/Practitioners/Conrad-Slater-4293/


We took this global social challenge locally and 
addressed it from a parent-child relationship 
perspective with Mihaela Cozma, multi-
specialised complementary therapist, NLP 
practitioner and parental coach based in 
Romania.  

How can NLP add significant value to Parental 
Coaching? How can it help both parents and 
children enhance the quality of their relations 
and overall life quality?  

The topics we dive into:

1. Parents and children in 2021/2022. A 
brief social perspective. 

2. How does Neuro-Linguistic-
Programming help? Benefits for 
parents. Benefits for children and 
teenagers. 

3. NLP in practice. Common challenges 
and the NLP approach. 

4. NLP and complementary coaching 
tools to achieve the desired results. 

Raising children in the digital age, and with the new demands brought by the 2019 pandemic, brings 
parental stress to higher levels than before. Gallup’s 2020 world poll found that 37% of women and 
32% of men with children younger than 15 at home experienced stress, worry, sadness, anger in 
2020, with a 5% increase for women with young children over the last three years.

Parents and children/ teenagers in 
2021/2022. A brief social perspective. 

What needs do most parents have 
nowadays with respect to their parent-
child relationship and personal sanity? 

Parents of digital native children have more 
acute needs than ever. It became very difficult to 
achieve a state of balance in their lives. Stress is 
at alarming levels, and depression and anxiety 
are present in many families. Parents need peace 
of mind and happiness. Every parent who comes 
to me tells me that they want to be able to have 
a beautiful relationship with their children, to 
communicate easily, to understand each other.

Most parents try to give their children everything 
they didn't have in their childhood and end up 
making their home a storehouse of toys and 
things that the child interacted with for about 5 
minutes and then threw them in a corner. We, as 
parents, need to understand that a child needs 
love, attention, quality time spent together, 
reading stories, playing together, daily soul-to-
soul connection. No toy or gadget can make up 
for the need to connect, to love. And children's 
addiction to screens is caused precisely by the 
lack of this quality time spent with parents.

The more time we spend with our children, asking 
them open-ended questions (How? Where? 
When? With whom? What?) that will provoke 
them to interact, inviting them to play together 
(football, a walk, cycling), actively listening to 
them (leaving any other activity or thought) and 
looking in their eyes when they talk to us, ending 
the reproaches and punishments, the more we 
get closer to our children.

What needs do children/ teenagers have 
currently? 

In the current context, the vast majority of 
children and teenagers feel disconnected from 
their families, although we are at a click away 
from each other. That's why we find them on 
all social networks, looking for validation, 
friends, appreciation, control, likes, building 
their tribe, or playing online games. They lack 
the love shown by their parents through active 
attention when they talk, quality time spent 
together, encouragement when something goes 
wrong, practical skills to solve the problems they 
face. Children need to be taught how to behave 
in various situations, they need guidance and 
coaching to overcome problem situations and 
achieve their goals. 

How does Neuro-Linguistic-
Programming help, as a coaching 

tool? 

Benefits for parents 

With the help of NLP techniques, we can become 
aware of what patterns of behaviour characterise 
us, the way we build them and the influence they 
exert on the present and the future. Through 
coaching we learn that the answers to ‘What?’ 
and ‘How?’ are with us, even if we are not aware 
of them.

Once a thing can be described, it can be taught 
and learned. As parents, if we remember this 
and understand the principles of NLP, in our 
lives there would be less stress and tension in 
relationships.

NLP and Parental Coaching
in 2022
by Cristina Burcă
(Romania)
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Some of these principles are:

• ‘There is a positive intention behind 
any behaviour.’ 

• ‘When they choose, every person makes 
the best choice for themselves.’

• ‘The map is not the territory.’

• ‘There is no failure, there is only 
feedback, learning.’

• ‘If something doesn't work, do it 
differently.’

Parents who take NLP coaching sessions or 
courses transform, discover the wrong behaviours 
and thought patterns that generated them, 
improve their self-esteem, maximise the power 
of their mind, learn to use it to their advantage, 
get satisfaction in everything they do, learn 
coping strategies, learn how to communicate 
effectively and more.

Benefits for children

Children are very receptive to NLP tools. 
Exceptional results are in eliminating fears and 
phobias, even at an early age, as for example the 
fear of the dark and monsters. Children are like 
a sponge, they immediately absorb anything, 
including NLP techniques and tools which 
transform their thinking (beliefs received from 
others or personal beliefs) and empower them. 

That's what NLP does, it empowers you to be able 
to achieve your goals and transform your life.

NLP in practice. 

NLP produces results even if you apply it to 
yourself, reading a book, because you will change 
some of your mentality and beliefs. You will get 
immediate or much faster results when you are 
guided by an NLP Practitioner, who will ask you 
questions, challenge your subconscious mind to 
find the optimal solutions to challenges. If you 
work alone, you may not be able to ask yourself 
strong enough questions, you may not be able 
to get out of the thinking patterns that have 
developed over time.

Parental common challenges and the 
NLP coaching approach: 

I hear parents say:

‘You never do your homework before I get home 
from work.’

NLP approach:
‘I see you haven't done your homework 
yet.’ ‘What is more important to you 
than homework?’  ‘How do you feel when 
you do the ... x activity (specified by the 
child)?’ ‘How do you feel when you do your 
homework?’ 

We keep asking questions until we find out 
which needs are unfulfilled for our child, 
and then we change their perception about 
homework. We can help them understand 
why it's important to do the homework 
early in the day.

‘Are you playing online games again?’

NLP approach:
‘What did we agree on?’ ‘How long do you 
play games every day?’ How much time 
did you spend on video games today?’

Explain to the child how you feel when you 
see them doing this, what your need is and 
what you want them to do from now on. 
You may need to repeat several times on 
different days as children learn through 
repetition.

‘You can't do anything right.’

NLP approach:
 

Ask yourself: Are they really not able to do 
anything right? The moment a child hears 
this expression, they understand that there 
is something wrong with them and lowers 
their self-esteem, forming a false opinion 
about themselves. 

‘Who got the highest mark on the test?’

NLP approach:

When we compare the child with someone 
else, they understand that we do not accept 
them as they are, and that we like more 
what a colleague does or is. We plant envy 
and jealousy in their soul and mind. We 
must stop comparing our children to each 
other or to others.

‘I told you a thousand times to put your plate in 
the sink after you eat and wash it.’

NLP approach:
‘Where is the place of the dirty plate?’  
‘What would you need to do with a dirty 
plate?’ or ‘I see you left your dirty plate on 
the table. Do you want to serve the next 
meal in it, as it is?’

And children / teenagers have their 
expressions:

‘Leave me alone, I hate you!’

NLP approach:
‘The other day, when I bought you …x... you 
said you loved me. What has changed since 
then?’  ‘How did you make this change?’ 

Help the child to bring out the disturbing 
emotions through questions and see what 
the root cause of their upset is.

‘You never listen to me when I talk to you!’

NLP approach:
‘Do I really never listen to you? The other 
day we chatted for more than two hours.’

‘The teacher always shouts only at me. I don't go 
to her class anymore. Let her shout to whomever 
she wants!’

NLP approach:
‘Does she really always shout at you? Only 
at you? How do you know this?’



NLP and Complementary Coaching 
Tools to achieve the desired Results. 

People are different, some methods have 
exceptional results for some, and work less for 
others. As Abraham Maslow noted, ‘if the only 
tool you have is a hammer, you tend to see every 
problem as a nail.’ We know that's not the case. 
Not any tool is suitable for every problem. 

A rewarding tool I use is the ’reverse movie-
playing pattern’ to manage fears, phobias, 
semantic reactions (we do not react to events but 
to the meaning we attribute to them) and strong 
negative emotions.

Some other patterns with exceptional results 
are: 6-step reclassification pattern, neurological 
levels, metamodel, metaphors, anchoring or 
falling anchors, sub modalities, drama triangle, 
inner voices etc.

All these can be used successfully for both parents 
and children.

In all cases, we need to know that transformation 
is a process, it is not achieved overnight.

It is therefore necessary to create a relationship 
with each person who enters the counselling 
door and from there comes the technique to 
follow, concludes Mihaela. 

Closing note:

7 out of 10 adults worldwide said they would rather 
live a calmer life than an exciting life, a survey 
in 116 countries revealed for 2020 (Wellbeing 
for Planet Earth Foundation/ Gallup). Key 
research questions included the sense of balance 
and harmony in life, the sense of meaning and 
purpose, and the nature of relationships with 
close people.  

In this view, and with regards to parent-child 
relations, Neuro-Linguistic-Programming and 
parental coaching prove to be valuable tools to 
improve thinking and communication patterns, 
enhance parental relation quality, while growing 
harmonious and grounded adults.

Mihaela Cozma can be reached on:
Website: www.mihaelacozma.ro
Facebook: Harmony Life - Mihaela Cozma
Instagram: mihaela_cozma.ro
#parentingineradigitala

18 19INTERNATIONAL COACHING NEWS | 36TH EDITION 36TH EDITION | INTERNATIONAL COACHING NEWS

NLP Coaching
- The Difference
That Makes a Bond
by Jay Arnott
(United Kingdom)

NLP has filtered into numerous fields spanning the realms of business, education, therapy, sport and 
now has wormed its way into coaching. So, whether people say they like it or not, many are using it.

ABOUT CRISTINA BURCĂ 

Cristina has contributed to iCN magazine since 
2014, with international leaders and coaches’ 
interviews. She is an online communication 
specialist, guiding solopreneurs in their 
journey, so they can scale with clarity, 
authenticity and balance. Cristina brings in an 
international acumen and vision, combining 
communication tools with ancient wisdom 
techniques that help the individual to leverage 
their authenticity, bring clarity in their online 
communication strategy, and scale without 
burning out. Cristina’s activity, on:
https://balanced-communicator.com     

Expressions such as ‘framing,’ ‘reframe,’ ‘limiting 
beliefs,’ ‘congruent’ and ‘calibration’ flow from 
coaches’ verbiage without notice. Presuppositions 
like ‘communication is the response you get,’ are 
commonplace and catchphrases like, ‘If what 
you are doing is not working then do something 
different’ emerge from hidden laws of requisite 
variety.

People are startled to hear that NLP has been 
around over 40 years. It has become a vast field 
since its inception as META when it was used to 
deal with the fallout of LSD casualties from the 
University of Santa Cruz, circa 1974, and some 
of its early prospectors like David R. Wick went 
on to create positive transformational impact 
within the American youth services.

NLP has a kind of Marmite effect (each individual 
lives in their own unique model of the world) 
because it generates a ‘love it or hate it’ stimulus-
response wherever it goes. In some quarters 
its message appears to have gotten diluted. 
Maybe this is because of the sheer variety of 
contributions covering nearly a half century, not 
only from the two most recognised co-founders, 
Richard Bandler and John Grinder, who remain 
largely at a ‘difference of opinion’ but the many 
others who engaged in early experiments and 
continue to contribute: Frank Pucelik, Robert 
Dilts, Judith Delozier, Leslie Cameron-Bandler, 
Stephen Gilligan, Steve Andreas and so on. 

What do I mean by diluted? Well, there are 
people out there who genuinely believe an NLP 
coach’s sole intention is to control people’s 
minds against their will.

I remember once being described by an 
internet hack as a ‘pernicious brainwasher of 
pseudoscience.’ Thanks! I won’t go into that 
here, but in the same light the NLP converts 
who believes NLP to be the only way self-
imposes a limiting map that goes against the true 
philosophy. 

Look beyond that awkward label of Neuro 
Linguistic Programming and you will find 
strength in depth. Similar to coaching it has no 
central regulatory body, and as agents of change, 
we are lucky to have such freedom. Perhaps one 
of the reasons NLP and Coaching dovetail so 
snugly?

Coaching and NLP can certainly be defined as 
encouraging varied practice as per the coaching 
process definition in sport. NLP is renowned as 
a dynamic and efficient change work process and 
coaching prides itself on results through systems 
of support and accountability. Yet both are very 
person-centred by nature.

An early modelling subject of NLP, guiding 
light, Milton H. Erickson said, ‘any suggestion 
in therapy is a mistake.’ Coaching is not therapy 
(although sometimes it feels like it!) but the 
danger lies in offering suggestions when we don’t 
know we are doing it. If content is yours and 
process is theirs, there are times when we need to 
impose ideals, but at least need to know for what 
purpose. A common bias in both fields I suspect 
is an aspiration to show, not tell. Get our clients 
to find their own way, not ours. Both professions 
promote connecting deeply and powerfully with 
client subjectivity in order to meet them at their 

https://harmonylife.ro/
https://balanced-communicator.com
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model of the world and create profound shifts. 
Something I keep in mind is: prepare the mind 
and the body will follow. Impoverished thinking 
can be a badly learnt problem, however, when 
shift to more ‘non-cognitive’ states of visioning, 
intuiting, stimulus and response with optimal 
physiology and state, our perspective changes, 
and so does our behaviour! Fritz Perls, another 
of the B&G modelling subjects once quoted 
fittingly, ‘Stop thinking and come to your senses!’ 
See what I mean? NLP untangles our muddles 
through a process of un-thinking. Ironically, 
by slowing down, suddenly our performance is 
accelerated!

The truth is – and this is the one thing that 
infuriates my practitioners on day one of an 
NLP practitioner course - there is no map. The 
territory is unknown. We create our own maps, 
maps are not reality, and all maps are subject to 
change. Until we know our reality parameters 
the only thing we can be sure of is our ability to 
construct and deconstruct. In NLP coaching our 
job is to help our clients deconstruct the maps 
holding them back and help them build new 
ones.

In NLP, there is no script. All we have is the 
patterning from our training, a bag of simple 
but powerful presuppositions and shed load of 
calibration (acute observation and response).

If you know NLP in its purest form you will realise 
that it is not limited to simplistic visual swish 
patterns, bound by rigid eye pattern calibration, 
or an approach to a ‘fast phobia cure’ (Erickson’s 
old rewind technique). If you are at Master 
Practitioner level, you will have embedded the 
principles from the key patterns and will know 
that you generally follow zero script. The most 
important aspect of NLP is the client in front 
of you. Can you see the connection to coaching 
now?

With pure NLP we generally understand:

   1 The Map is not the Territory

– you help your client realise this and take 
ownership.

  2 Respect your client’s current map 

- value the coachee’s current subjective 
experience. 

(The recent Renaissance of such philosophies of 
mind such as The Three Principles of Mind and 
Thought) are but around this principle alone – 
although the followers may not see it or admit 
it).

  3 Calibrate, calibrate, calibrate 

– when you are scriptless you are duty bound 
to operate in your client’s world and give them 
100% attention. When you operate from a know-
nothing state of acute observation you notice 
small changes in state and incongruencies as a 
continuing feedback source. Lift your head up 
from your notes!

  4 Process not content 

- generally speaking, you work with a process 
instead of content. Many NLP’ers believe NLP 
to be the only map. They have no idea they are 
applying their own content and keep asking their 
client to visualise on a one-hour session where 
time is at a premium and the client has already 
told them they have got a really bad ‘feeling’ 
about it or that the future does not ‘chime well,’ 
so you go with what’s being presented. 

The danger with NLP is that some clients often 
to look to it as a one-session-fix. The beauty 
of coaching is that the process is much more 
realistic. With coaching you present a support 
system (a package), and this helps integrate 
tasking, environmental changes, strategies, and 
other considerations of rapport and your client 
opening up to move beyond what I call the ACDC 
states of stagnation – Aversion, Constriction, 
Denial, Comfort Zones – when your clients 
sabotages and resists. Which happens at all 
levels.

Just some examples of NLP Coaching and how it might 
help.

1. Chunking – to break down large abstract 
goals into achievable steps.

2. Logical Levels – using Russell’s system to 
determine exactly on what level a problem 
sits.

3. NLP New Code – applying games and 
activities to enhance high performance from 
a content-free (associate to state rather than 
think) perspective.

4. Change personal history – to remove past 
barriers affecting future performance.

5. Rapport – lots of studies on this about 
client/therapist coach/client. Pacing and 
calibration help.

6. Solutions focused – work from the present-
future possibility perspectives.

7. Sensory experience – create massive shifts 
which result in desired behaviour.

8. Create change from the inside out – 
ownership, map and territory distinctions.

9. Physiology – moving into spaces to access 
neurological connections.

10. Pattern interruption – disrupt and 
collapse non-resourceful patterns through 
language, touch, physiology, anchoring.

I define coaching as ‘creating shifts in subjective 
experience in order to accelerate performance,’ and 
there is a debate whether the word ‘coach’ as modern 
expression actually evolved from NLP’er Tony Robbins 
when he didn’t have a job title for his work?

NLP has already permeated coaching, but NLP 
Coaching has its own distinctions. You will find it in 
many coaching books in the form of popular diagrams 
like Dilt’s Neurological Levels, drawn from his book 
From Coach to Awakener in books such as the Art of 
Coaching by Jenny Bird and Sarah Gornall.

It would be great to see some sort of conjoined approach.

ABOUT JAY ARNOTT 

Coaching Accelerator: NLP trainer, 
hypnotist at NLP Newcastle

Jay offers in-house coaching for teams 
to develop behavioural performance 
and embed brilliant people related 
practices to transform working 
culture and bottom line. Some of 
these values includes rapport-based 
marketing, cultural and price point 
negotiation using NLP and hypnotic 
language patterns. Most of all, easy to 
use practical exercises and learning’s 
to quickly transform emotional state, 
skills and behaviour.



Spelling and grammar errors may make the 
reader mistrust the other information you are 
conveying. 

Look at every business communication as a 
way to build relationships. Off-colour jokes 

and misinformation will not build relationships, 
and it might even cause the listener to erect 
mental barriers that will prevent him or her from 
truly listening to the rest of your conversation. 

When you are an effective communicator, 
you are helping grow the business or 

your own company. When you have a lack of 
communication or a roadblock to open lines of 
communication, the organisation may collapse. 

Take some time to review your own personal 
communication skills and see if you can spot 
areas upon which you need to improve and then 
take steps to improve. 

Here is a checklist to implement the next time 
you are called upon to communicate.
1. Are you giving the listener what he or she 

wants and needs? If someone asks you a 
question, do you give a full and complete 
answer or is the asker left with more 
questions? 

2. Are you a problem solver for the person 
you’re talking with? If someone comes 
to you for an answer to a problem, be the 
problem-solver, or point that person in the 
direction of the person who is better-suited 
to answer the question. 

3. Be mindful of the way in which you are 
speaking to others. Don’t holler. Don’t stand 
too close. Don’t berate the speaker for his or 
her views if they differ from your own.

 
4. Be emotionally intelligent. Emotional 

intelligence is the way in which you read the 
vibe of the room.’ Be aware of how others are 
feeling and reacting to what you and others 
are saying. If you feel emotions rising, do 
what you can to defuse the situation and 
more effectively communicate. 

5. Listening is key to be an effective 
communicator. Don’t let your thoughts 
wander when you’re speaking with 
someone. Be in the moment and give that 
person your undivided attention. 

Are you a good listener? Are you an effective 
communicator? Do you believe your 
communication skills are furthering, or hurting 
your business endeavours? What will you 
integrate into your communication to enhance 
it?
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When you talk to a business owner who has 
effective communication skills you simply know 
it. 

That person is: 
1. Succinct
2. Clear
3. A Good Listener

If you are not certain whether your communication 
skills are as effective as they should be, or if you 
know they are lacking, here are seven ways you 
can easily improve your business communication 
skills. 

Be complete in your communications. 
There is no room for being vague when 

you’re speaking with a client, a potential client 
or a team member. Don’t leave the conversation 
hanging to the point where the individual has to 
fill in the blanks because you haven’t given all 
the pertinent facts. Being succinct and direct is 
always ideal. 

You need to be clear. This goes hand-in-hand 
with being complete. If you are delivering 

a communication and you are stumbling over 
your words, backtracking to fill in the blanks of 
the earlier part of your conversation and being 
unclear you need to take a step back and work on 
your communication style. 

When you see the eyes of the listener glaze over 
or if they stop taking notes, you can rest assured 
they aren’t certain where the talk is going and 
they too have lost track of it. 

You need to consider the feelings of the 
individual to whom you’re speaking. With 

whom are you speaking? Is the person on the 
same page or at the same level of information for 
the discussion you’re having? Make sure there is 
no information asymmetry as that will put the 
listener at a disadvantage and he or she may feel 
you’re withholding information. 

Offer concrete details. If there are steps 
in a process or in a project that cannot be 

wavered from you need to offer those concrete 
details and back it up with examples. A concrete 
detail will leave nothing to chance and will help 
clarify the overall message. 

All your business communications need to 
be correct. This is especially true if you’re 

communicating via email or other written forms 
of communication. There is no place for spelling 
or grammar errors. Don’t take shortcuts or do 
‘shorthand’ in your business communications. 
Every written communication you send should 
be as factually accurate and as grammatically 
flawless as possible. If you don’t trust yourself to 
deliver this high level of correctness, hire an editor 
to proofread your business communications. 

7 Ways to Improve 
Your Communication 

Skills
by Anne M. Bachrach
(USA)

You don’t have to be an amazing orator to be an effective business communicator, but you do need 
to have communication skills that are finely honed. If you’re an entrepreneur or a business team 
leader, your livelihood or your paycheck could depend upon your communication skills.

ABOUT ANNE M. BACHRACH

Anne M. Bachrach is known as The 
Accountability Coach™.  She has over 23 years 
of experience training and coaching.  Business 
owners and entrepreneurs who utilize Anne’s 
proven systems and processes work less, make 
more money, and have a more balanced and 
successful life. Anne is the author of the books, 
Excuses Don’t Count; Results Rule!, and Live 
Life with No Regrets; How the Choices We 
Make Impact Our Lives, No Excuses!, and The 
Work Life Balance Emergency Kit. Go to https://
www.accountabilitycoach.com/Landing/ and 
get 3 FREE gifts including a special report on 
10 Power Tips for Getting Focused, Organized, 
and Achieving Your Goals Now.  Join the FREE 
Silver Inner Circle Membership today and 
receive 10% off on all products and services, 
in addition to having access to assessments 
and high-content resources to help you 
achieve your goals so you can experience a 
more balanced and successful life (https://
www.accountabilitycoach.com/coaching-store/
inner-circle-store/).
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If ‘assumption’ was not the first thing you 
thought of, it would not be too far behind, would 
it? You see, assumptions are like a banana skin 
to coaches, assuming of course that you join 
me in thinking a banana skin is a likely cause of 
accidents when trodden on and slipping. To share 
that meaning causes us to be on the same page, 
otherwise known as ‘in rapport’. However, if the 
meaning you instantly gave to banana skins was 
something else, you would still be wondering why 
I randomly mentioned the ‘outer’ of a fruit, and 
we would not be on the same page, hence not yet 
in rapport. Indeed, you will have just experienced 
this if you found yourself questioning if a banana 
was actually a fruit!

My point is this, words, and the assumptions we 
make about their meaning, are the deep dark 
hole into which many a coaching relationship 
has fallen. For example, take a conversation in a 
chemistry meeting: The coach has been briefed, 
the potential client has had discussions with 
the HR Director about being coached, and has 
agreed a set of outline objectives for the coaching 
assignment. 

Coach A assumes the potential coachee just 
wants to get to know her and learn something 
about her style. Coach B assumes that being 
shortlisted means he can dive right in with an 
example of what’s to come. Coach C assumes 
from her experience that the potential coachee 
might not have been as honest with the HR 
Director as has been represented by the brief. 
Coach D assumes that providing examples of his 
experience in matters pertaining to this potential 
coachee’s outcomes is a successful strategy.

So, to recap (think of this like, ‘Who wants to be a 
millionaire’, and you are about to possibly win a 
ton of cash but you don’t have any lifelines left).
The successful coach assumes;

A. Get to know me
B. Start right now
C. Question deeper
D. Share experience 

What’s the ‘right’ answer? Are you walking away 
with all that cash?

Well, if you decided to stick and just take home 
what you had already won, you have been a smart 
cookie, because listen up… I cheated. 

There is no correct or ‘right’ answer. Any 
assumptions the coach makes opening up one 
of those deep dark holes. Even if that potential 
coachee utters the words, ‘tell me about yourself’, 
don’t assume you know what is meant. Is it 
your background they are interested in, or your 
education, your experience, your beliefs about 
coaching people like them, your approach… 
honestly, it could be any one, any mix of, or none 
of those things. The coach will not know until 
they clarify the ‘meaning’ with a clever question. 
Just asking “what do you mean?” won’t cut it, but 
perhaps something like, ‘if in the time it takes 
for a kettle to boil you learned everything you 
wanted to know about me, what kind of things 
will you have found out?’ I’m not suggesting my 
question here is the ‘best’ nor do I want you to 
assume you will need to rethink some parts of 
your coaching approach. 

When you think about the challenges even top-rated coaches face with their elite clients, what word 
comes to mind? 
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Yes, I don’t
understand!

by Martin Goodyer 
(United Kingdom)

www.blnetworking.net/agenda.html


2736TH EDITION | INTERNATIONAL COACHING NEWS

Please don’t assume, because what I’m actually 
suggesting is that you don’t review just parts, but 
you review it all. 

When I was learning about NLP from Richard 
Bandler himself, (and please don’t assume I have 
no shame when it comes to dropping his name - 
it’s just useful in this context), I asked him how to 
get really good at NLP. His response was concise 
‘F-ing practice’. Now, I wasn’t shocked by his 
choice of words, but I didn’t stop to check what 
he really meant by them. Two years later, there 
I was again, a fully paid-up participant on his 
‘Master Practitioner Course’. I’d practiced and 
was ready for him, because after convincing my 
local gym to promote me to their membership, 
give me a therapy room every Sunday, and fill my 
schedule with clients; 8 a day, 45 minutes each, 
an hour apart, (and no lunch break) I assumed I 
was ready for him. 

Oh, how did I achieve this remarkable deal you 
might ask? It was easy, I told them to fix the 
price and then keep it all. It was a very powerful 
strategy. Anyway, there I was back in front of 
Richard Bandler looking very smug as I said, 
‘You told me to practice, so I spent 8 hours every 
Sunday with 8 clients for 2 years practicing’. I’d 
assumed he’d be impressed. Hopefully stunned, 
that his words carried such weight. He was not. 
Instead, he said, ‘Are you good enough yet?’ I 
just smiled, and did not know what to say, and so 
I simply said thank you, and then slunk away to 
fill myself with self-doubt. 

The one thing I did not do? You guessed it, I did 
not ask what ‘good enough’ meant to him, or 
what he was trying to say to me. I’d just assumed 
that because I knew the words, I also knew the 
meaning of those words in this very specific 
context. I did not, I could not have known 
without doing something to clarify, but I did not. 
Neither did I sign up for a third time, nor did I 
meet him again, but it took me years to figure out 
that it was my assumptions, it was my fault that 
I'd slipped down that deep dark hole, it was not 
anything he’d actually said. 

If you are a student of NLP you’ll already know 
that when Bandler studied Milton Erickson, he 
figured out that his genius was in his lack of 
assumptions, his knowledge of word meanings, 
and his ability to use the assumptions of his 
patients as a tool to facilitate self-change. 
Therefore, assumption is at the heart of NLP, and 

it follows that any coach using such an approach 
had better raise their awareness of assumptions 
or most surely face the consequences. In short, 
never assume. 

By the way, if you are still stuck thinking about the 
banana, and if it’s a fruit or not, the banana tree 
is technically an herb. However, as the banana is 
its seed, it is legitimately a fruit. I did not assume 
you knew that I just thought I’d save it till the 
end just in case. Nothing like finishing with some 
certainty is there?…or did I just assume that…?
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ABOUT MARTIN GOODYER 

www.Martin.Coach 
Martin@martin.coach 

At long last (five years of research and 
study), Martin is about to submit his PhD 
thesis into the effectiveness of life coaching 
in the workplace. The conclusions from his 
work have the potential to significantly 
change the way organisations approach 
coaching. If you want to be informed when 
the book based on this thesis is available, 
drop Martin a line at martin@martin.coach

DON’T
ASSUME

Rebirth, from Heartbreak to Happiness
by Mark Holmes (United Kingdom)

May I try and explain? The company that my 
wife and I had run for 28 years, selling film and 
television production equipment in London, 
had gone into administration. But that paled 
compared to what happened just 11 days later. 
My wife died. She had been suffering from cancer 
for eight years, and her passing had long been 
forecast. Losing the business was a shock.

Every business owner learns how to deal with 
difficulties. Problems occur almost daily and all 
need to be solved. Losing my wife and our business 
seemed liked a monumental difficulty to tackle, 
but somehow, I managed to remain positive. 
Staring at my favourite adventure holiday 
photo of my wife and I with our motorcycle on 
Bonneville Salt Flats, Utah, it gradually dawned 
on me that I might have a chance to live a dream. 
I am a dreamer, climbing Mount Everest, playing 
James Bond, scoring in the FA Cup final had 
always been amongst my childish thoughts. So 
had riding a motorcycle around the world.

I had just lost my wife after 39 years, the mother 
of our two sons, my business partner, my soul 
mate, my income, at least half my pension 
plan, and my life’s work. Life had unexpectedly 
delivered me an opportunity to live one of my 
dreams.

On 1st April 2017 I left London on my Triumph 
Rocket X, officially the world’s largest capacity 
production motorcycle with a 2,300-cc engine. 
It always attracted attention wherever I went so 
I knew that meeting and engaging with people 
would be easy. I wanted to share some messages 
and passions with them, if the conversations 
permitted, and in return I hoped to learn 
something about their lives. I did my utmost 
to open up my heart and soul, peel back layers 
of fear and prejudices, tackle the world head-
on, and accept whatever it had to throw at me. 
I certainly thought a new business idea would 
emerge, and possibly another country to live in, 
but I tried to open my mind to everything else.

Sitting on a bench in South Island New Zealand, a long way from home, my thoughts turned to 
wondering how I got there, as they often did in that period. The same question had been circulating 
inside my motorcycle helmet for many days, but this day was different. Instead of having the usual 
thoughts about my life, my loves, my losses, my journey and so on, I found myself screaming at the 
top of my voice, ‘What the **** just happened?’ ‘How did I get here?’ ‘What are you doing Mark?’ 
‘Are you crazy?’ But no one was there to hear me.

photo provided by the author
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mailto:Martin@martin.coach
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I freely confess to crying a lot in the months 
following my wife’s passing and found myself 
howling under my helmet when heading west 
from London on the first day. I had to stop. But 
the very next day life picked up. A lady in a car was 
waiting with me to board a ferry over to Ireland. 
In a brief but intense conversation we talked 
about children, grandchildren, ageing parents, 
work and football. She made me smile. A week 
later the very same thing happened crossing from 
Ireland to France. This lady had a little dog and 
was travelling in a tiny campervan. We too got on 
well and spent some time together the next day in 
Brittany. Life was really looking up. A few weeks 
later, after riding around Spain and Portugal then 
back into France, I met another lady. This time it 
was in a restaurant in Cassis near Marseille. She 
was with friends, I was alone, so she asked me 
to join them. We got on well, really well in fact. 
The following morning our eyes locked together 
in what might be described as a Cupid moment. 
I was smitten. ‘This should not be happening’, I 
thought, but something had. 

I rode on through Italy to Malta and back up Italy 
again. The lady from the restaurant, her name was 
Dalila, flew out to spend the most glorious long 
weekend with me in Rome. What a romantic city! 
However, I rode on again, this time through the 
Balkans, Greece, and on to Turkey, where Dalila 
joined me once more in Istanbul, another great 
city.

Eventually I crossed the Phosphorous into Asia 
and at last felt my adventure was really beginning. 
The landscaped changed, the people changed, the 
culture changed, and so did the number of people 
carrying guns. Waiting in a pretty miserable town 
in east Turkey to cross into Iran, I was awoken 
early one morning by gunfire in the street beside 
my hotel. Four people died on the spot, one more 
was seriously injured, and a member of a rival 
family was taken away to spend the next twenty-
five years of his life in prison.

Iran was full of the most hospitable people in the 
world, as well as having a plethora of UNESCO 
world heritage sites for me to visit. After a quick 
hop in and out of Dubai, I arrived in Mumbai, 
India to an enormous culture shock. Despite the 
knowledge gained over many years, the poverty, 
filth, chaos, and mindless bureaucracy whacked 
me out of my usual equilibrium.

I lost a week of my life because a comma was 
missing on the shipping documents for my bike, 
and it could not be released from customs. Setting 
off, eventually, from Mumbai port, heading north, 
I managed to lose my way several times. In 40°C. 
heat, I made a U-turn across the central reservation 
of a road, as others were doing, stopped by a 
tree to relieve myself, as others were doing, and 
stopped in a road-side café for lunch. I washed my 
hands in the same basin as others, drank water 
from the same tap as others, and sat down to the 
most delicious vegetable thali imaginable. It was 
only then that I started to smile. I was living as 
the locals were doing and enjoying the moment. 
I decided there and then that if India worked for 
over a billion people, then it should work for me 
too. I stopped fighting it, and I learnt to love it, 
especially its challenges. After a couple of months 
meeting incredible people, seeing one incredible 
sight after another including the exquisite Taj 
Mahal, I arrived in Delhi. I rested for a while, 
before hopping on a plane to Kathmandu and 
trekked to Everest base camp, then took another 
flight to visit Angkor Wat in Cambodia, and a 
further flight to go back to meet up with Dalila 
again. 

Our chosen destination was Malaga, Spain where 
we co-ordinated our arrival together at the 
airport. Even before we left the terminal building, 
she landed a spectacular question. ‘Mark, is there 
a question you are planning to ask me?’ I gasped, 
as I too had been thinking about marriage and a 
new life in Lyon where she lived. ‘Yes’ I replied 
with a certain amount of incredulity. ‘At the end 
of my journey, will you marry me?’ The answer, 
you can guess, as well as the holiday that summer, 
left me floating on cloud nine. The only damper 
to our euphoria was the likely reaction by my 
family and close friends back in the UK. I was very 
conscious that they were still grieving for my first 
wife, as was I, and focusing their grief through 
me. The journey around the world by motorcycle 
was proving to be a tremendous accelerant to my 
grieving process.

From India I hopped over to Indonesia where one 
of my sons’ lives. He had married the year before 
and by the time I arrived they presented me with 
a beautiful granddaughter. A family photograph 
with me holding her in my arms on the bike earned 
me the title ‘Cool Grandpa’.

The bike got crated up and sent by sea again, this 
time to Australia. Whilst waiting for it to arrive, 
I hired a bike in New Zealand for a few weeks. 
It turned out to be the most beautiful country 
with picture perfect beaches, deserts, glaciers, 
mountains, countryside and so much more. It has 
a certain river valley where I started this story. I 
was there not only one year to the day after my 
first wife died, but to the minute.

Australia hosted what proved to be a midway 
point for me not just in a geographical sense. I 
photographed myself standing in front of Uluru 
/ Ayres Rock at sunset, with my bike, my arms 
folded, and a stance which clearly indicated my 
pride. I was ‘halfway around my world’.

With friends in Sydney the idea was planted that 
I should not only write a book about my trip, but 
that I should also turn it into a film one day. The 
fall and rise, from heartbreak to happiness once 
more, really captured their imagination, and 
motivated me.

To get over to Chile I decided to send the bike by 
air to save time.
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Patagonia’s flat landscape had me riding around 
for a fortnight in an other-worldly daze, before 
I headed north and caught site of the Atlantic 
Ocean for the first time in almost a year. Heading 
towards Rio de Janeiro my ‘unbreakable’ Rocket 
finally broke something. Just a spring. Waiting 
for Triumph to fix it proved to be no hardship at 
all as I basked in the sunshine on Copacabana 
beach for a week. I loved the rhythm of Rio. 

Entering Bolivia I decided I wanted to leave 
straight away. Finding a customs official at the 
border from Brazil proved to be impossible, 
and finding hotels, petrol stations, and useable 
roads proved to be a daily challenge. However, 
I survived, and eventually concluded that I had 
somehow benefitted from overcoming these 
difficulties. 

Peru was a good deal easier, but had me waiting 
fruitlessly in Lima for 50 days whilst the US 
Consulate contemplated my visa application. I 
was left to assume that they did not like the fact 
that I had travelled through Iran. I left Lima 
without the visa – and only received news that 
they would give it to me just after Trump had 
been voted out of office. Two and a half years too 
late for my journey; the biggest disappointment 
of the whole trip.

Ecuador and Columbia were both enjoyable, but 
Mexico was stunning. Dalila flew out to meet me 
there. Even before leaving the Cancun airport 
terminal, she popped another spectacular 
question. ‘Mark, do you know it is really easy to 
get married in Mexico?’ Without hesitation, and 
without any forethought or planning, that’s what 
we did. It was 30th April 2018.

I flew over the US into Canada, rode around the 
magnificent national parks in the Rockies, and 
up the Alaska Highway. It took me to the US 
border, where I inadvertently managed to enter 
the USA illegally! I whooped and hollered all the 
way to Montreal where myself and the bike flew 
not to London, but to Lyon where my new life 
was to begin.

The book got written – REBIRTH … from 
heartbreak to happiness, self-published on 
Amazon. It has also been translated into French 
– RENAISSANCE … et tour du monde à moto, le 
road trip interior, published by Éditions Douro.

The film has yet to be made.

ABOUT MARK HOLMES 

On 1st. April 2017 Mark set off from London 
to become the first man in the world, to 
ride the world’s largest capacity production 
motorcycle, his 2.3 litre Triumph Rocket X, 
around the World. He rode on 5 continents, 
through 36 countries, riding nearly 39,000 
miles (60,000 kilometres), in 506 days.

Website www.markholmes.me
Email markholmes@me.com
FaceBook    @MarkHolmesRTW
Twitter  @Mark Holmes RTW
Instagram markholmes366
You Tube Mark Holmes
Book “Rebirth”, from heartbreak to happiness. 
Self published on Amazon.
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NLP in Coaching
by The International Regulator of Coaching and Mentoring CIC

(IRCM CIC)

With two distinctly different uses of the NLP 
acronym: Neuro-Linguistic Programming was 
originally created through the collaboration 
of two people in the 1970s as a model of how 
people communicate, interact with themselves, 
and interact with others. Although it has become 
hugely popular over the past four decades, this 
recent review has concluded that benefits of NLP 
as practiced by coaches is poorly supported by 
research evidence.

As with all newly defined industries, the tools, 
techniques, models, and skills develop over a 
period of time. If you take the legal profession, 
the Society of Gentleman Practisers in the Courts 
of Law and Equity (1739/40, described as the 
first law society in Great Britain), and although 
its relationship to the modern Law Society of 
England and Wales (1825) is unclear; it was 
many decades until the ‘societies’ defined and 
finalised the standards, ethics, and practices of 
their industry.

It is for this reason that although the recent 
reviews query the benefits of Neuro-Linguistic 
Programming, the IRCM CIC has concerns about 
the methods used by the coaches to learn the 
tools, techniques, models, and skills of Neuro-
Linguistic Programming.

As explained by ANLP CIC in a number of 
recent complaints processed by the Coaching 
Ombudsman Service, there is a globally accepted 
certification structure which defines how Neuro-
Linguistic Programming trainers are approved, 
and how students are trained. Yet with the 
number of courses/workshops available, the 
concern is that the majority of coaches who 
use Neuro-Linguistic Programming may not 
be trained through this globally accepted 
certification structure, and therefore any research 
undertaken and published may not represent 
Neuro-Linguistic Programming accurately.

Using Google to search the initials ‘NLP research’ results in a large number of articles on Natural 
Language Processing, which was first studied in the 1950s and is one of the fields of artificial 
intelligence. Eventually finding recent research about Neuro-Linguistic Programming, the 
conclusion of the research published by researchers from the Henley Centre for Coaching at the 
Henley Business School was ‘Given this review, we have no hesitation in coming to the view that 
coaching psychologists and those interested in evidence-based coaching would be wise to ignore the 
NLP brand in favour of models, approaches, and techniques where a clear evidence base exists.’

https://www.markholmes.me/
mailto:markholmes@me.com


3332 36TH EDITION | INTERNATIONAL COACHING NEWSINTERNATIONAL COACHING NEWS | 36TH EDITION

The reason that the Coaching Ombudsman 
Service understood the globally accepted 
certification structure for Neuro-Linguistic 
Programming trainers were the number of 
complaints registered. One of the specific 
complaints was registered by a Complainant 
who had applied for a role within an organisation 
where NLP was a mandatory requirement for the 
job application.

As part of the interview process, the applicant 
was asked which Neuro-Linguistic Programming 
Professional Body they were a member of. 
Although they explained that their training 
company had told them that it was not necessary 
to become a member of any Professional Body, 
the Complainant confirmed that they would 
apply to the Professional Body recognised by the 
organisation.  The Professional Body rejected 
their application. 

The investigation by the Coaching 
Ombudsman Service found that the 
training organisation had gained 
an accreditation for their Neuro-
Linguistic Programming course from a 
Complimentary Medical Professional 
Body and utilises the logo of a Coaching 
Professional Body on their certificates.  
Neither of these two bodies are recognised 
within the Neuro-Linguistic Programming 
industry as approved Professional Bodies.

Although the training organisation had 
originally employed a Neuro-Linguistic 
Programming trainer that was recognised 
and registered with the Neuro-Linguistic 
Programming Professional Body that 
is recognised by the organisation; the 
trainer had left half-way through the 
course for various reasons. Although the 
students were aware of the change of 
trainer, the course was then completed 
by the trainer’s son and another student 
who had qualified through the training 
company previously. Neither the son 
nor the student was registered with or 
recognised and approved as trainers 
by the Neuro-Linguistic Programming 
Professional Body.  

Each student who trains with a formal training 
organisation or private training company or 
coach is recognised as a consumer. It is for these 
consumers – the students – that the IRCM CIC 
appeals. Although there are a huge number 
of adverts available, and more being released 
daily; before you select a Neuro-Linguistic 
Programming or any coach or mentor training 
course you do your own due-diligence.

As part of the due-diligence the IRCM CIC 
recommends that you verify the transparency 
of the Education Bodies/Organisation/Coach/
Mentor by understanding:

• The Registration status of the training 
body/organisation in the IRCM CIC’s 
Education Directory.

• The accreditation/credentialing 
status with an IRCM CIC’s Accredited 
Professional Body of the training 
body/organisation and each member 
of the faculty.

• The Legal Entity structure of the 
training body/organisation.

• The detail of the guarantees and 
complaints process.

• The structure of the training and the 
qualifications.

• The competence and qualification of 
the course creator, course material, 
and each member of the faculty.

As the industry continues to develop, the IRCM 
CIC does not mandate which models, skills, tools, 
and/or techniques are to be used by Coaches, 
but incorporates guidance within the Core 
Competences in the internationally recognised 
Coaching and Mentoring Codes of Conduct.  

The IRCM CIC recommends that Consumers 
(clients of the Coach) become conversant with 
the internationally recognised Coaching and 
Mentoring Codes of Conduct and follows the 
process defined above to verify the competence 
of the Coach.

ABOUT INTERNATIONAL REGULATOR 
OF COACHING AND MENTORING

The International Regulator of Coaching 
and Mentoring CIC (IRCM CIC) is the 
only approved, independent coaching and 
mentoring regulator, which focused on helping 
all consumers of the coaching industry make 
better-informed decisions.  In providing support 
to the Consumers, the IRCM CIC encourages all 
genuine coaches, mentors, and organisations 
to REGISTER, work within the internationally 
recognised Codes of Conduct, and participate 
in the discussions and decisions about the 
future of the coaching and mentoring industry.
https://ircm-cic.org/ 
https://ircm-cic.org/consumers/ 
https://ircm-cic.org/contact-us/ 

https://ircm-cic.org/
https://ircm-cic.org/consumers/
https://ircm-cic.org/contact-us/
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Ever Been Taught
How to Network?

Find Our Why!
by Basile Lemba (USA)

Why is that?

My guesses are:

• Your state/country does not require one. 

• You never thought or imagine that you 
would need one. 

• You think or perhaps know that you do 
not need one. No one has one anyway. 

• Perhaps you should not be bothered with 
that. Or what for? Who needs one? Etc.…

You might be correct, after all in the US for 
example, one often hears ‘This is a free country!’ 
meaning one is free to do whatever one wants.

But would you hand the car keys to 16 years old 
(who has never driven) and ask them to just get 
in the car and drive?

My guess is that you won’t. 

But this is exactly what has happened and, is 
happening TODAY with most people, business 
owners, entrepreneurs, and COACHES!

The fact is that EVERY HUMAN ACTIVITY 
REQUIRES ITS OWN KNOW-HOW.

To be more precise, it requires:

1. A correct and workable know-how and

2. An exact and correct application of the 
above correct know-how to achieve the 
needed results!

We are now getting to the very fundamentals of 
life!

We hear ‘Everybody has their own way to 
network’, ‘He is an introvert, he is an extravert’, 
‘He is a ‘natural’’ or ‘It is just a knack that he or she 
has’ or even ‘Situational networking’ meaning, it 
depends on the conditions or circumstances.

You don’t hear these statements when it comes 
to ‘Driving a car’. 

Yet by survey, well over 97% of the business owners 
and professionals admit having challenges with 
Networking or some of its aspects! 

The fact is that in our society, we assume that 
because one can talk, then one can network. 

Let’s face it. You drive a car, you learned how to, via a driving school or some teacher. You Network, 
chances are that you do not have a Networking License.

http://www.leocrystalqueen.com


However, it is not true that because you can 
push your foot down, you can then necessarily 
drive a car. It will take some correct driving 
knowledge and practice to be able to 
successfully drive a car. And I think we can all 
agree on that.

How did we get here then? What is the true 
root of this situation?

The answer is rather a simple one:
MAN, TRAINS THOROUGLY ONLY 

WHEN HE SEES DANGER AS 
IMMINENT.

And that is your answer, the why to this riddle!

Allow me to explain. Two people can ‘network’, 
whatever the result, no one will die. So, Man 
never bothered to develop a truly workable 
Networking Technology. On the other hand, 
take pilots (my uncle is a pilot), they are 
thoroughly trained through theory and a 
rather rigorous practical. And even after the 
instructor is totally satisfied of the skills and 
aptitude of the pilot, they still sit someone next 
to him, he is called the co-pilot. 
 
Civil engineers, just to take another example, 
are just as thoroughly trained. No one wants 
one of them to build a bridge that could not 
handle cars.

In the US for example only 6% of the businesses 
make a six figure annually. This fact is not 
much known. I mentioned this to accountant 
2 weeks ago, she started foaming at the mouth 
telling me, ‘That couldn’t be true, I have been 
an accountant for 30 years, etc.…’. I simply 
sent her the quote and that settled that.

As I mentioned in my last article, the entrance 
point in getting clients is NETWORKING! 
Now if the entrance point is not mastered or 
simply mishandled in any way, one winds 
up with very little business, hence the above 
proverbial 6%.

This is the unknown, not seen/not realised 
barrier you are up against day in, day out. IT 
IS the roadblock to you getting a high level of 
your ideal paying clients and thereby keeping 
your income at the level it is.

ABOUT BASILE LEMBA 

Basile Lemba is the Founder of the 
Networking Institute. He spent well over 
30 years in the field of networking and has 
developed a Proprietary Profitable Networking 
Method anyone can use.

You can check here Basile’s complimentary 
‘Networking Strengths Analysis https://www.
blnetworking.net/nsc.html This analysis with 
help you find out where you are at and what 
you need to address to easily achieve and 
maintain a 6 figure and beyond business!

Phone: (+) 571-263-4190
Email: Basile@basilelemba.net 
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International Authority of 
Professional Coaching

& Mentoring News
by Ruby McGuire

(United Kingdom)

Hi, I'm Ruby, Head of CPD over at the IAPC&M (International Authority of Professional Coaching 
& Mentoring).
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The IAPC&M has a proven track record in 
providing coaches, mentors and training 
providers with a 1st class personal service; 
a wealth of value-added business-building 
resources, and outstanding CPD benefits to help 
you to deliver the best possible service to your 
clients. The IAPC&M is the ONLY accreditation 
body for the coaching & mentoring industry that 
is approved by the British Industry Ombudsman.

We've been sharing some fabulous content 
and opportunities, both for members and non-
members. Here's what you've missed:

CPD Business Building Webinars

1. Redesign Your Mind
2. Time & Action Blueprint
3. More Clients, Less Marketing
4. Vision versus Reality
5. Take Back Your Mind: Buddhist Advice for 

Anxious Times
6. 5 of 5 of Jennifer Helene's Series of Health 

Coaching & Mentoring Webinars

7. High Fee VIP: How to Maximise your 
Value - Impact - Profitability

8. Embrace Emotional Fitness in Coaching
9. Business of Coaching with Nikki Wilde- 

A year-long webinar series to help you 
maximise our Business of Coaching & 
Mentoring online training programme 
- We've covered Sales Conversations, 
Marketing Basics, both on and offline, 
and choosing a niche. (Recordings can be 
accessed in the Secure Members Area).

Book Reviews

We added two new book reviews to our growing 
Book Club review list that you can find here. We 
hope it helps to shortcut your search for books 
you might like to read.

New Initiatives

The Solutions Partners page of discounted 
professional resources is now live. See here: 
https://coach-accreditation.services/secure-
member-area/solution-partners/ 

https://www.blnetworking.net/nsc.html
https://www.blnetworking.net/nsc.html
mailto:Basile@basilelemba.net
https://coach-accreditation.services/redesign-your-mind-whatyoumissed/
https://coach-accreditation.services/time-and-action-what-you-missed/
https://coach-accreditation.services/more-clients-less-marketing-with-mary-cravets-heres-what-you-missed/
https://coach-accreditation.services/vision-vs-reality-recording/
https://coach-accreditation.services/take-back-your-mind-recording/
https://coach-accreditation.services/take-back-your-mind-recording/
https://coach-accreditation.services/series-of-coaching-mentoring-webinars/
https://coach-accreditation.services/series-of-coaching-mentoring-webinars/
https://coach-accreditation.services/high-fee-vip-recording/
https://coach-accreditation.services/high-fee-vip-recording/
https://coach-accreditation.services/embrace-emotional-fitness-in-coaching/
https://coach-accreditation.services/education/business-coaching-mentoring/
https://coach-accreditation.services/book-review-club/
https://coach-accreditation.services/secure-member-area/solution-partners/
https://coach-accreditation.services/secure-member-area/solution-partners/
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ABOUT RUBY MCGUIRE

Ruby McGuire is a Business & Mindset Queen. She's an 
Accredited Master Coach & Master Mentor with the IAPC&M, 
Trainer, Inspirational Speaker and Author of multiple books. She 
loves helping her clients step up and become leaders (aka Queens) 
of their businesses. She helps her clients develop their leadership 
and business skills, create a success mindset and attract dreamie 
clients. She is a Brit on a mission to live a simpler life without 
marketing on social media so that she can spend more time in 
her beautiful Scottish surroundings. You can find her at her pretty 
online home, over on her podcast show, Rock Your Fabulous Biz, 

and here where she shares her Mini Guide to Marketing Without Social Media. When she’s not 
working you will find her surrounded by books, making hand-made cards, and enjoying life with her 
hubby, little dog and chickens (usually with a Whittard Vanilla cappuccino in her hand)!

Ruby McGuire, Business & Mindset Queen. MCIPD, AMC, AMM
Accredited Master Coach | Accredited Master Mentor | Trainer | Speaker | Author

Rock Your Fabulous Biz
www.rubymcguire.com (my biz website) | www.ruby2shoesdesign.com (my handmade cards)
07920-260111

Lots of exciting things have been happening over the past few months. If you're a world-class Coach, 
Mentor and/or Training Provider that wants to be recognised as a leader in your field, come and join 
the IAPC&M 1% Club, for practitioners who believe in the importance of accreditation.

We'd love to have you join our 1% club. APPLY HERE.

To find out about upcoming events and articles, visit our blog here.

Why Aren’t You More
Productive?
by Anne Bachrach (USA)

Do you walk into your office armed with an ambitious to-do list, then watch the day fade away with 
your having not completed the tasks you had set forth? Why are not you more productive?

There are a myriad of reasons you are not 
achieving the goals you had set for yourself, and 
we will explore some of them. 

Before you can determine why you are not 
more productive, you need to measure your 
productivity if it was where you believe it should 
be and why and where you think you may be 
missing the mark. 

What does productivity mean to you? 
Does it mean: 

1. Checking off items on a to-do list?

2. Getting out of the office ‘on time’?

3. Bringing in X number of new clients per 
week/day?

4. Generating X amount of revenue each 
month?

To truly measure your productivity is to look at 
the larger picture when it comes to your personal 
productivity. 

Determine what productivity means to you and 
your business goals. Are you focusing on those 
items that are necessary to grow the business or 
are you more focused on checking items off a to-
do list? For some entrepreneurs, the feeling of 
satisfaction that comes from having completed a 
plethora of tasks is more fulfilling than having 
tackled a large project that may not have an 
immediate payoff of ticking it off your task 
list. If that’s the case with you, take your large 
project and put it on your list – if checking off 
an item makes you feel productive and keeps you 
motivated, then don’t deny that internal feeling.
 
Track which items are necessary for your 
business growth. If you spend your time with a 
myriad of administrative tasks to the detriment 
of the large business growth tasks, you need to 
concentrate on your highest payoff tasks and not 
pursuing tasks that will not produce results in 
your business. 

http://www.rubymcguire.com
http://www.ruby2shoesdesign.com
https://coach-accreditation.services/apply-today/
https://coach-accreditation.services/blog/
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Prioritise Your Tasks

Write down all the tasks you need to complete 
to grow your business. These tasks include the 
mundane (order office supplies) to the necessary 
(meet with potential clients, find speaking 
engagements, perform follow up calls, ask 
existing clients for referrals, send proposals). 
Once you have written down all of the tasks you 
need to perform in your business on a daily, 
weekly, or monthly time frame you need to 
prioritise them. 

To prioritise you need to determine which are 
tasks: 

1. Only you can do and nobody else can do.

2. Those you could delegate. Download 
a Free Delegation List Sample to 
help you identify more activities to 
delegate, by going to https://www.
accountabilitycoach.com/delegation-
list-sample/ 

3. Those that are money-making items.

4. Those that are urgent, but not important.

5. Those that are important but not urgent.

Colour code or label or otherwise denote the 
tasks that only you have the skills or experience 
or knowledge to do. Do the same with the other 
items on the list. You may find overlap; for 
example, there will be tasks that only you can do 
that may be important, but not urgent. 

Here are some habits that productive 
entrepreneurs have: 

They cut their to-do list in half. If 
you are faced with a to-do list that 
is overwhelming, from the start, 

procrastination is sure to follow. Do you truly 
need twenty items on your to do list in order to 
feel productive? Look at those items that will 
propel our business forward and work on those. 
Focus on items that truly matter. 

Keep the 80/20 rule in mind. This is 
the “rule” that 20% of the tasks you 
complete daily will produce 80% of your 

results. Take your large project, break it down 
into smaller tasks, then remove those tasks one-
by-one until you’re at the level of the 20% of the 
remaining tasks that will produce your highest 
result. 

Take a break. It has been scientifically 
proven that taking a break will refresh 
your brain and restart your efficiency. 

Know when your energy is at its highest 
and focus on your most challenging tasks 
at that point. 

Determine which tasks you will work 
on the next day before you leave the 
office. Walking into the office with your 

day laid out ahead of you alleviates the risk of 
procrastination because you simply don’t know 
where to begin. 

Apply effective time management 
principles and time block your calendar, 
so all your time is accounted for, for what 

you need to do every day to make progress on the 
achievement of your goals.

What are your challenges to higher productivity? 
Do you struggle to even put your finger on why 
you did not complete what you’d had set before 
you? Do you find you are focusing your energy 
on nonessential tasks and leaving deadline-
driven and more challenging tasks until the last 
moment? 

Take time today and reach inside yourself to 
gain an understanding as to your productivity 
challenges and you will be better able to change 
them. You may find you simply are overwhelmed 
with tasks and can’t find a way to truly prioritize 
them; if that’s the case you may need to find an 
accountability coach who can help you prioritize 
and regain your sense of productivity and 
complete those necessary entrepreneurial tasks. 

Get my free audio training, Focus on Your High 
Pay-off Activities and Achieve Your Goals Using 
Effective Time Management, by going to https://
www.accountabilitycoach.com/landing/ 

ABOUT ANNE M. BACHRACH

Anne M. Bachrach is known as 
The Accountability Coach™.  She has 
over 23 years of experience training 
and coaching.  Business owners and 
entrepreneurs who utilize Anne’s proven 
systems and processes work less, make 
more money, and have a more balanced 
and successful life. Anne is the author of 
the books, Excuses Don’t Count; Results 
Rule!, and Live Life with No Regrets; 
How the Choices We Make Impact Our 
Lives, No Excuses!, and The Work Life 
Balance Emergency Kit. Go to https://
www.accountabilitycoach.com/Landing/ 
and get 3 FREE gifts including a special 
report on 10 Power Tips for Getting 
Focused, Organized, and Achieving Your 
Goals Now.  Join the FREE Silver Inner 
Circle Membership today and receive 
10% off on all products and services, in 
addition to having access to assessments 
and high-content resources to help you 
achieve your goals so you can experience 
a more balanced and successful life 
(https://www.accountabilitycoach.com/
coaching-store/inner-circle-store/).

https://www.accountabilitycoach.com/delegation-list-sample/
https://www.accountabilitycoach.com/delegation-list-sample/
https://www.accountabilitycoach.com/delegation-list-sample/
https://www.accountabilitycoach.com/landing/
https://www.accountabilitycoach.com/landing/
https://www.accountabilitycoach.com/Landing/
https://www.accountabilitycoach.com/Landing/
https://www.accountabilitycoach.com/coaching-store/inner-circle-store/
https://www.accountabilitycoach.com/coaching-store/inner-circle-store/
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Easy online application to immediate issuance of insurance
certificate and cover

Insurance for individuals, partnerships, limited companies, entities
and groups

   >> Up to £5 million cover for UK customers
   >> Up to €6.5 million cover for Eire customers
      >> Over 400 different business practices covered

For a SPECIAL DISCOUNT visit:
https://westminster.global/uk/?Introducer=2

Combined Professional Indemnity,
Public Liability and Medical Malpractice INSURANCE

BE READY. BE SECURED. Dynamics and Mechanics
in NLP Coaching
by Alina Tudorache
(Romania)

Starting point
‘A vehicle can successfully reach its destination by having a functional characteristic, enough fuel 
and being driven with clarity, purpose, passion, on the most fit road for its capacity. ‘

Eliciting serves both the NLP coach
and the coachee

In NLP coaching, the dynamics we use as 
coaches lead to our coachees’ balance. And we 
often do so by making them aware of where they 
actually place themselves in this world, why are 
they there, what do they belief about themselves, 
about others and what is their larger worldview, 
what do they really believe in, who they are for 
themselves and for others, who they belong to 
and why, and what is their purpose, meaning 
in this life.  This is how they come to realise 
their intention for their destination. This is the 
manner in which any client comes to envisioning 
the most powerful desires and the strongest 
blockages and limits that he or she has. Only by 
this opportunity to look at themselves, an NLP 
coach can really start to guide them towards a 
flow state in a focused manner. 

Intention feeds motivation

Over the years, I had coachees from various 
fields: Arts, Banking, Politics, NGO’s, Insurances, 
Permaculture, Agricultural machinery, 
from different religious groups, or different 
communities. 

They all thought they needed coaching. They 
all thought coaching would offer them direct 
answers, solutions and hope. Not alignment. Not 
congruence. Not balance. They wanted magical 
solutions to their blockages. I asked them all 
when it was time: ‘Do you really want this 
coaching? Are you ready to change your life and 
fully commit to yourself?’. Half were prepared 
and eager to start. The other half said that they 
will decide if the change is needed during or after 
the coaching sessions. 

https://uk.westminster.global/
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So here comes my question, a question that 
I have addressed them, as well: ‘What’s your 
real intention of going through this coaching 
session?’. Intention is a personal contract 
one makes himself/herself. The sceptical half 
represented people sent by specific companies 
they were working for, and most of them said: 
‘I am perfectly comfortable with my wage and 
my activities within the company. Sincerely, I 
don’t really understand why the company sent 
me to these coaching sessions.’ On the other 
half, individuals representing minority groups, 
disadvantaged communities, people in Sales and 
Marketing, were much more opened, engaged 
and ready to receive coaching and transform 
their personal and professional life.  

When it comes to enhancing performance of any 
kind with the help of NLP coaching, I have met 
people who were activated, curious and ready to 
engage. They came with the intention to access 
that inner change mechanic and tools and see 
how this whole process changes them. 

On the personal coaching side, the most prepared 
individuals for the coaching sessions that I had 
were the ones with terminal affections. They 
valued time differently. They saw their personal 
energy and engagement as reasonable and 
aligned factors in their change process. And the 
whole coaching was a golden ticket to another 
meaningful day in their life. 

What I appreciate as 100% to be true is the next 
fact:  coaching really adds better significant 
value and faster change implementation, for 
people with higher motivation and with a clear 
intention to transform and rebuild their lives, 
be it in a 1-on-1 session or in a group coaching 
session.

 
Awakening of the Self

I’ve heard so many times that a coach facilitates 
the learning process. My belief is that the NLP 
coach is not a teacher, a trainer, a counsellor, or 
a mentor. We guide individuals to depict their 
depreciative beliefs, their limiting self-constructs 
and we offer them complete freedom to obtain 
clarity, nurture emotional empowerment in 
themselves, discover motivation and enhance 
it towards a new way of living. And for that, we 
need accurate information through elicitations, 
observing the verbal and non-verbal. We need 
precision in the tools we are using. We use 
consideration and professional empathy to 
identify what happens to the person in front of 
us and which is the best method, strategy, model 
to approach the process of change. It’s all about 
using the right mechanics for the best coaching 
experience, where change can start right away.
  
Any person that comes to our coaching sessions, 
we meet a mind, a body and a soul. And this 
person needs to solve a biological, psychological, 
socio-spiritual aspect of his/her life. In any of 
these cases, working with these depreciative 
beliefs, Timelines, and more, will help our 
coachees solve inner situations related to their 
body, mind, relationships and spirituality.

In my opinion, the coaching interventions in 
NLP have healing properties. There’s nothing 
esoterical, magical or crazy about this fact. 
It’s how NLP coaching functions as a cure, as 
an intervention of the mind to clean its mess, 
dismantle fear and get out of chaos, find balance, 
find meaning and purpose, fire up-motivation 
with intention and clarity of what the soul wants 
and needs. 

A clean inward look and dusting off those old beliefs, 
behaviours, trauma and blockages really offer any 
person a new life to enjoy - a healthier one with a new 
behaviour and a new system of beliefs.

Simply put: People did not change, did not adapt to 
different major aspects in their life. They just found ways 
to cope. NLP coaching empowers people with coherence. 
It takes them through a whole process of change and 
provides them the right instruments to adapt and 
manage this beneficial change. And this reactivates a new 
DNA for their life to gain a new purpose and meaning. 
In the NLP field, we knew about this for a while now, 
from the Index Computations model of Leslie Cameron-
Bandler, showing how thinking, feelings and physiology 
are connected with each other in such a powerful way. 

Another clear opinion, I have formed after years of 
coaching people: NLP coaching is a tool in the service of 
being, not of ego or collectiveness. It’s a deconstructive 
journey of the self and a self-constructive phenomenal 
process. So, with proper coaching, even the mind has the 
power to self-heal, gain healthier beliefs and generate 
new habits and behaviour. 

NLP coaching is a transformative process. It’s a 
supportive gift from a soul to another. 

Ending with a funny fact 

When a coachee I had made a joke and said that maybe 
one day he will be coached by an AI machine, I have told 
him that’s like playing chess or cards with yourself. It 
feels like winning and losing, at the same time. There’s 
no game, there’s no change. An NLP coach's emotional 
acuity cannot be replaced in the future with a software 
or any AI machine. There's, of course, some software 
that uses Meta and Milton Language NLP coaching, 
thinking patterns, etc. And I have used some in the past 
to make an idea about how they function, both as a client 
and as an NLP coach. And the conclusion is the same: 
it takes an individually tailored process, a design of the 
coaching steps that only a human being can build and 
deliver to another human, in order to help this person 
access all his/her resources and attain his or her full 
potential. 

ABOUT ALINA TUDORACHE 

Alina Tudorache is an NLP Business 
trainer, coach and author. She has 
designed and delivered premium NLP 
Business training and coaching over 
the last 12 years. Alina is also known 
for her Life coaching as she had the 
honour of guiding and supporting 
thousands of socially conscious 
entrepreneurs, coaches, counsellors, 
companies, and purpose driven service 
professionals. Over the past 4 years she 
has offered practical coaching directly 
to individuals through platforms such 
as Mobe Marketplace and Udemy, 
where she is a premium instructor.

She now holds an honourable place 
on the global NLP Leaderboard 
by creating, implementing and 
receiving great feedback with the 
NLP Business strategies: Secret 
Tactics for Entrepreneurial Couples - 
NLP Mind Hacks©, Strategic Wealth 
Generator – Premium NLP Program 
Level 1©, Organisational Entities©, 
NLP Says Business©, Repatterning 
Trust©, Creativity Waves©, Corporate 
Strategies for Top Management©, NLP 
Generator for Professionals©.

She recently become an accredited 
life coach on Authentic Happiness and 
she’s ready to give more to the world!
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I asked Jack who his most painful stakeholder 
was. Who keeps him up at night? He answered 
without hesitating that this was Matt.

   1 RAPPORT

First, we identified how Jack could enter in 
rapport with Matt. Rapport is the basis for any 
interaction.

• Metaprograms: We began to analyse 
the metaprograms of this difficult 
stakeholder and noticed that look for 
differences was the predominate one. 
Knowing this, Jack was able to start 
building rapport by showing he could 
look more for differences than similarities 
which is a different metaprogram.

• Tone of voice: Jack was dealing with 
Matt only via phone, so we had to work 
on Jack’s tonality. I attended some 
calls they had and paid attention to the 
tonality, volume, pace, speed, pauses 
and breathing so Jack could also create 
rapport at this level.

• Linguistic: This is the most fascinating 
and fun part of NLP. We focused on the 
words, sayings, mantra that Matt was 
using and realized that ‘should’ and ‘the 
bottom line is…’ were the ones Matt used 
the most. Jack started to use these as well 
when he spoke to Matt, with elegance and 
caution of course! We went a step further 
and eliminated from Jack’s vocabulary 
the use of the word BUT. Instead, Jack 
used AND. A simple AND very effective 
secret to build rapport.

   2 SUBMODALITIES

Even though Jack had managed to improve 
rapport, he still could not fully control his 
stakeholder. At the end of the day you need to be 
honest about what is really under YOUR control. 
This is why we decided to work on handling Jack’s 
anger that came up before and after some of the 
meetings. That anger was like an alarm going off 
at 5:00 am! Jack said, ‘It kills my head’ -- this is 
how bad he was feeling. The alarm metaphor was 
very significant since Jack was predominately 
auditory.

Imagine you are leading a global project for a large, multinational company. What might be your 
main challenges in terms of communication? One inevitable challenge is that you have to deal with 
stakeholders across the globe. This translates into different cultures, different personas, backgrounds, 
beliefs, conflicts as well as different communication tools such as email, face-to-face, Skype etc. This 
is what a client of mine, let’s call him Jack, was facing and struggling with on a regular basis. How 
can NLP help you to overcome the most difficult communication challenges?

Secrets of NLP:
How to Build 
Rapport
When Working 
Virtually
by Davide Costella (Switzerland)

We worked a lot with, and this helped Jack 
control what he COULD control, the way he 
filtered information. This helps you create a 
more helpful map of the world.

   3 SLEIGHT OF MOUTH

We started eliciting Matt’s beliefs and practices 
of using great part of the model. Sleight of Mouth 
is a tremendously powerful tool, but it takes a 
great deal of practice to master it with elegance 
and speed. This is why practice makes it all!
 
At this point, maybe you expect that Jack was 
able to manage every single interaction with Matt 
successfully. Well, of course, that’s not really 
the case, but Jack was able to handle effectively 
the great majority of interactions with Matt, his 
most painful stakeholder. The good thing is that 
Jack had much more control over his feelings, 
and this is what set him free.

Communication is very subtle. It’s easy to 
underestimate the power of even some small 
changes that might seem insignificant, but that 
in the end will make a very significant difference 
between getting what you want or not.

If you would like to improve your communication 
skills and make a real difference in any sphere, I 
am here to help you. Let’s set up an appointment 
to talk about it!

ABOUT DAVIDE COSTELLA

Davide is a Partner at The Coaching Group 
of Switzerland. They are credentialed 
international native English-speaking 
Business, Team and Life Coaches located 
in Switzerland which offers their unique 
coaching specialties to achieve the 
changes you wish to make, including 
Life Coaching, Business Coaching, Team 
Coaching & NLP Coaching.

http://www.nlpls.com/articles/metaPrograms.php
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NLP and Deep Wisdom 
Complimentary

or Contrary?
by Bevis Moynan (United Kingdom)

We can all relate to this as we experience the joy 
of life when in the moment fully experiencing 
what is rather than getting ahead of yourself or 
re-living the past.

How does NLP sit with this concept?

Eckhart after all explains that all you need to do 
to experience greater joy in life is to consistently 
catch yourself when you are not present, take 
a breath and bring your attention back to the 
present moment.

The connection is made I believe at a deeper level 
in his most recent book "A New Earth".

In the book Eckhart goes on to say that some 
people are unable to apply the principles of 
present moment awareness because of what he 
described as a body of pain, which feeds the egoic 
mind with emotion, making it almost impossible 
to bring their awareness into the present 
moment. The emotion of the past is never far 
from the surface in these cases.

As a coach and trainer, this is precisely what 
we face week in week out and what we tend to 
find is that; a proportion of clients can make 
great progress by consistently and persistently 
bringing their awareness into the present 
moment whenever they become unconscious 
(think about your last car journey and I would 
like to bet you were in your head for part of it!) 
and also.

Many people in the coaching and personal development world can at times get carried away by the 
latest coaching trend, ditching their previous philosophy to latch onto the latest thing. Within NLP 
one of the key principles is that of curiosity, which means taking a look at all development principles 
candidly and assessing how each can help people and in what context. Having spent hours and 
hours reading a variety of books from authors such as, Eckhart Tolle, Deepak Chopra, Michael Neill, 
Sydney Banks, George Mumford (to name a few) certain conclusions can be drawn. Eckhart Tolle, I 
think explains the link between deep wisdom and NLP well (without intentionally doing so). In The 
Power of Now he explains that time is a construct of the egoic mind and that the future and past only 
exist as a hallucination in our minds (try living in any other time than now!).

A proportion of clients who find this really 
difficult to apply in the initial stages who really 
benefit from NLP, Hypnosis and specifically 
Timeline Therapy Techniques to let go of their 
baggage from the past and then apply the wisdom 
of present moment awareness. 

Rather than having a one size fits all approach as 
a coach who is NLP trained you can find the right 
approach for each and every client and make 
sure they benefit from deep wisdom and modern 
therapeutic approaches to providing them with 
consciousness raising reading as part of their 
journey through coaching/training. 

Interested in this approach? We can recommend 
learning more about using Timeline Therapy as 
part of a NLP intervention together with the deep 
wisdom provided through Eckhart Tolle’s books 
A New Earth and Deepak Chopra’s & Spiritual 
Laws of Success.

ABOUT BEVIS MOYNAN

Bevis is the only Coach/Trainer in 
the UK to be both a Trainer of Neuro 
Linguistic Programming and a Senior 
Trainer of Motivational mapping. He 
works in partnership to Train Coaches, 
Professionals and HR professionals 
in NLP at Practitioner and Master 
Practitioner level together with Hypnosis 
and Timeline Therapy at practitioner 
Level and in Motivational Mapping at 
Practitioner and Business Practitioner 
(trainer level).
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The Alpha Group mission is to help 1 mil SMEs
worldwide to double the value of their business and
dominate their marketplace. Join us as a Regional
Director and help the Alpha Group members make
strategic decisions and transform themselves and
their business.

We are looking for motivational, inspiring leaders,
like yourself! Get ready to transform the performance
of businesses and impact the productivity of your
peers’ organisations through focused meetings,
practical training and valuable business support.

As a Regional Director you will have an exclusive area,
town or part of a city and no other member of The
Alpha Group will operate in your area. With the Alpha
Group team support you will recruit and develop the
group to the optimum of 20 members.

You will get trained to manage invaluable business
strategy workshops using our unique high impact
FastGrowth workbooks and facilitate masterminds
where members get the opportunity to present a
current business situation to their peers.

Meetings are inspiring, helpful, uplifting, motivating,
advising. Are you ready?

 
We are 

accepting 
applications for 

Regional Directors 
who are committed 

to achieve 
transformational 

change for their members.
 

    The application process consists 
in a two-stage interview, 
followed by an extensive 

training period.
 

Contact us for more details:

COLIN LINDSAY 
The Alpha Group Managing Director

07795976292 | colin.lindsay@the-alpha-group.biz

Exlcusive Peer-to-Peer Executive
Boards helping SMEs worldwide
solve difficult challenges, evaluate
opportunities and develop effective
strategies for better professional
and business performance.

www.the-alpha-group.biz

Become a
Regional Director

with The Alpha Group

Have a passion and desire to coach and help
business owners grow and succeed
Want to enjoy the freedom and flexibility of being
your own boss
Want a business coaching model with superb
cash flow as well as wealth building opportunities
Want to be independent, but not alone
Want to join forces with the future global leaders
of the peer-to-peer boardroom industry
Want access to the world’s best system for
increasing value of small- to mid- sized businesses

Successful Alpha Group Regional Directors:

SCAN FOR 
MORE 

INFORMATION

https://www.international-coaching-news.net/subscribe/
mailto:colin.lindsay@the-alpha-group.biz
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